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Uncontrolled change and complexity within your IT operations 
and infrastructure can result in unplanned downtimes, 
unacceptable application performance, and unmet business 
goals. TechSouth Consulting can put you back in charge. 
Your enterprise IT operations require a proactive, scalable, 
end-to-end approach to monitoring and managing business 
availability (BA). One that ensures your mission-critical 
business processes are not only up and running, but 
performing according to your most critical business standards.

TechSouth can help you dynamically map the relationships 
between your applications and underlying infrastructure; 
measure and monitor end users’ quality of experience; 
manage service levels from an end-user and infrastructure 
perspective; and proactively research and resolve problems 
before they impact the business.

Utilizing Mercury’s Business Availability Center™, TechSouth 
consul tants  can prov ide a  bus iness  dashboard for  
performance monitoring, system availability management, 
service level agreement (SLA) management, application 
relationship mapping, diagnostics, analytics, and problem 
resolution. We provide the ability to quickly map, measure, 
and manage key business process and system indicators in 
real time, from end-user, business-, and SLA perspectives. As 
a result, you reduce mean time to identification (MTTI), 
improve SLA performance, minimize application downtime, 
and lower your total cost of ownership (TCO).

TechSouth can provide complete visibility into and control 
over the end-user status and the BA of applications running in 
complex, distributed application environments. It’s the only 
solution that offers an end-to-end, business-centric approach 

to application management — enabling you to map, measure, 
and manage application, system, and infrastructure 
performance and availability according to end-user, service 
levels, and business goals.

TechSouth can also help you gain real-time visibility into the 
complex and changing relat ionships between your 
applications and the underlying infrastructure. We can provide 
a complete Center of Excellence (CoE) rapidly, while lowering 
your TCO and reducing your deployment risk. Our BA 
services can help you at all stages of your CoE evolution — 
from just getting started to tackling the most advanced and 
difficult issues of optimizing your enterprise BA.

Managing BA presents a variety of challenges that call for 
specialized experience and expertise. TechSouth applies its 
best practices, developed over years of successful customer 
engagements, to your specific situation, creating customized 
processes, tailored for your needs. Partnering with TechSouth 
affords the ability to utilize the best professionals where you 
need them, when you need them - at a cost that is graduated 
for each step of the process.

If you‘d like to know more about these topics or any of 
our products and services, we encourage you to call us 
today for additional information:

Phone: 404-418-6401
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